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Short Description

rhUﬂawomqua‘iauuUaolmomnIu[aé MSuUUU LaAUlbuuusu pvAnsOILJUCDVD
NSDUAIULTNTDSIUAULWDMKUQNANIVDEIVSDUAIU Kangasiboulev 4 0a laun

Digital Transformation, Competitiveness, Strategic Foresight & Scenario Planning ua:
Strategic Risk Management WUL3sNBDUNUS:gNAAUUSUNDSVUDVDVANS LWDILASI:RANIU:
loNMa wa:A2WLdgv AvuwauuNvLaanL8unagns Yaaaunduainty uazcagnagulouignvnns



anwinadaumvssastuloavuidnistudgunlavagvsiatdroinnotnalulagadna
msLUe‘iauuUaownﬁﬂssuuaovgﬂéauldéaméa MIsUULYU lASVasIvaOaIHNSsY

A WTLLLUDUNIVLASUZAD dvuAU FoUd0ddDU NapadUAULFEVSULUUIKUADIDEINACD
A WEWIsaluMsaLdussavua:nstaulangvgvdiuovavAns dudunisiiKuanagns
SuliAdsworsauntawiznamsatduoiutudoquu uastdudopouavagvysaunnis
AVlUDGUDY Digital Transformation, Competitiveness, Future Opportunities & Threats
LLa: Risk Management LWalRovANSawIsaaauAInIuEAYIaN

“puANSUDvATUREasVIKUIUIUTUDVAIWINAIRNSSURSDLDDLIABUAUALUY
o:Isrhdvasuudav aunaawtAa:lsdu ua:avAnsAdsLdantauliuianivia”

rangasUdvoonuuuludnueu: Workshop-Based Strategy Formulation laglBRHUSHIS
wa:WIAgITDVSIVAUWCULN “Shared Model” H$anSDUAWLTNIDSIUAURDUAISIIASIH
WalinagnsLUkuefovAns Adu1oIWu LU Digital Transformation, Competitiveness,
Future ua: Risk A21WHUIgNaaandavAuMeiuavAns d1AduSvthnsauAIWAQAVNETD
UI3LASI:HINIUMSTU WIUADNSSULGOUUANS L\/T}aﬁumUs:lSULz?oqnsmamé loma
A2IULEEY La:Motdantdonagns Aoudvtasi:KlludalaundHsu Strategic Direction,
Strategic Priorities ua: Policy Making unovavAnscinlU




Hangasdisanus:avAlWalRNITISOUa WS

1. d$1v Shared Understanding LAgIAU Digital Transformation, Competitiveness, Strategic Foresight wa: Risk Management
AawsaldidunsaumsrinoIuS UALUDYBVANS

2. 31As1:Hamu:U090UunvavANSYINUUUDVUDY Digital Transformation ua:us:10utodunotvdvuwadomsiudgutuavavAnsiuauina

3. 31AS1:RAIWAIISUMSLUVTIUYDVDVANSNVIINTYduMeluLa:aNIWIIadDUNIgUDN

4. yovounnadgLUUS:UUWIULLUDAQ Future Studies, Strategic Foresight wa: Scenario Planning

5. s:ylona AgAnATY ADWILLLUDU ua: Emerging Risks Aio1vdvwacioavAnsiuauina

6. 1Bouluv Risk Appetite, Strategic Risk La: Key Risk Indicators (KRIs) 101AUAS:UUMSTIKUQNAENS

7. Wauunldantdunagnsua:ulsuigiaaulongnunisiaula Auaiuisalunisudvdu Transformation a2 WGVEUUDVDVANS

8. a%100pasuUsounAuLAgIAU Strategic Priorities ua: Strategic Direction AawisathlUdagaadnisvarnununagnsusvovAns



KHangasuuvoanilu 4 DaahAyudvnIsSannagnsavAns laun

. 0an 1- Digital Transformation Strategy:

UDVDVANSYINUUUDVMISIUAsULUaVIUgAGINE La:Us:LTU31DVANSCDY

Transformation tuoataunv

an 2 - Competitiveness:

Cli

3LASI1:RPVANSTAIUaIISaluNMsuyvdUluUoyUuuLa:puNAOUINURYLWEVLQ
wa:Uodstav:tlucnmruanIuaISlUNISLLVTUUDVDVANS

« JAN 3 - Strategic Foresight & Scenario Planning:

U UToRINWoAURKIMISWWAaguLUay A uluduau tazmwaunAafodaadu
wSDUAHUQ Strategic Options &1HSUDVANS

« JQN 4 - Strategic Risk Management:
1oulew Strategy AU Risk IWalRovANsaUsatdonnagnsnasvlona

Togagmelus:auAduLdsvNavANSaIUISngUSULA

Strategy Formulation — Strategic Priorities —— Policy Making ——y-g



DIMENSION O1

Digital Transformation Strategy

Digital Transformation lWlaKUN8AVIWgVNISUN Digital Technology UN(GluovANS
LAKUIEY (CPpgv) “NstUasunlavavAnsagvibisdAny laeld Digital Technology,
Data lla: Innovation WunalntunisasivatuAKL USuUsons:zuounisiioiu
WasusULUUMSAILTUDIU LazlWuAIWEIWSAlUNSILIVTUYDVDVANS” AvldudaLEuAU
udV Workshop Svlblgnisaius “ovAnsAISIS Technology o:1s?” ucAdsISUAUIT
“avuANsAovllagua:ls IWalRauisauuvdu Laula ua:aswatuAldlusuina ua: Digital
2:¥8lRMsWUEsuLUavdutiaduldognols?”

1. JUSHKISLa:ANINEITDVD:SIUAUWUUNTEIUUDY Digital Transformation unvavANS
watduriruaAAnvuavMIsaswnagnsKdadani Simple Guiding Principles (SGPs)
UDVDVANS

2. WLUNSOW Workshop :[asoufiuwoistun Digital Transformation Landscapes
J19vANSd:AovlRAIIUEATYAUDALIQUY IWoRD:UN Digital Technologies 18
asivAduauisalunmsudvdulRnuovAnsia

Waaws - Digital Transformation Landscape

Digital Transformation Shared Definition Digital Strategic Issues
Current Digital Transformation Position Digital Opportunities
Transformation Gaps Preliminary Digital Strategic Initiatives



DIMENSION 02

Competitiveness

Competitiveness H$pA2 WA WSAlUNISLUVIU DU8IWAASDUAQURaIBDE ipgvLsu
"AIEILNSNUDVDVANSIUNISASVLa:SnuALIALUSsUIKTDNVLEDNAUlUOa1aHED
Ecosystem waunvaiuisnasiatuAniklinn3lRuAanAua:Addiulddsulduagodatiinn”
pgulsAMU Competitiveness IWIARUNgHVIAWII “1S1IGNIALGVIHY” LAGVSIUTVIN
“avANsTANUaIIsaWgowan:LaulaLa:snuvAUlAWSsuluanwidadouimaoasunuay
HEalU” dudu
1. AUSKISLa:ANINEITDVD:SIUAUWUUNTEIUUDY Competitiveness UavavAnsIWalu
AHUQNANIVYDVNISasSIvNagNsSHSoYaN Simple Guiding Principles (SGPs) tunisfiKuQ
Strategic Capabilities uovovANs
2. WLUNSOW Workshop d:lasoufiuwostul Competitiveness Landscapes 3190ANS:C0V
A WEATYAUDAIaU Y WoNaswAtuAIALANCY WUUS:GNSMw ad1olon1ani1ussao
La:SnuiAUaUIsalunsuvduldagogodiu

Waaws - Competitiveness Map/Landscape

Shared Definition of Competitiveness Strategic Capabilities
Current Competitive Position Competitive Gaps
Competitive Advantages Future Sources of Competitive Advantage

Competitive Vulnerabilities



DIMENSION O3

Strategic Foresight & Scenario Planning

Strategic Foresight [{gn1srung (Mamisad) auiAa3l “aunna:taca:lsdu [udusul”
ucilduns:usumstassuANUWSaLIRAUDVANSIUNSSUDTDAU “dunAaRatasULuundAWDUTULG
Av:1Aadu” Av=duwans:nudanisdilduviuvavavAnsia:¥IelRovAnsauIsadaaulddonagns
[aadurnunavanulbudusu
1. JUSKISLa:ANINEITDVSIUAUANL Future Studies Wiuns:udun1sdar Strategic Foresight
LWWDLDVK LEU Trends, Megatrends, Weak Signals, Emerging Issues, Technology Disruptions,
Policy Changes, Social Changes, K39 Environmental Changes tJuciu
2. ALdNpUsUsOUAUYQnI Horizon Scanning lagn1sa1sdv Driving Forces WUNSDU LU Political,
Economic, Social, Technological, Environmental, HSD Legal SOUAVUS:LAUIAWIZUDY
DOdIRNSSULAzDVANS
3. ALNDUSUSIUAUUDVMIW Critical Uncertainties 3100998 (KEatkanisal) tadvnds:au
A WTLLLUDU (Uncertainty) gouazmitkanisaiikarduiiadufiv:aowans:nu (Impact)
doovAnsaw Bulodedunadv:gaihluasiv Scenario Planning calU
4. ALIDUSUSIUAUASIIONIWAUNAQ (Scenario Planning) Haigsutuu LWanadau31nagnsua
puANSv:zguausndildunmsianalimeldanmunisadiuanconu

Waaws - Future Landscape

Key Trends, Emerging Issues Threats
Critical Uncertainties Strategic Options
Future Scenarios Strategic Early-Warning Signals

Opportunities



DIMENSION 04

Strategic Risk Management

luKa89 ASY WUSHISUDVYI Risk Management lOUNS:USUNNS “"HANLAYVAIULFLY” LCD5VA UAD
HanAQuov Risk Management AfD “msﬁwtﬁaoﬁﬂsawuwsa§unmma‘iaoadwoﬁmowa LvT}aussa
LUKWIgLBunagns” dolu Strategy la: Risk Sotdutovldedfiu twsa: nA Strategic Choice oV
Expected Value + Uncertainty + Risk UwSaua Aulduo doduiu Workshop U
1. JUSHISUA:WLTNDUSUD:ANIADULTNTD Risk Appetite UpvVANSIT S:AULA:US:LANUDY
A2WLEYVNDVANSEUGSURSDaWsasUlAWIRawsaussallHUgLIBonagns
2. AL0NDUSUSIUAUWDISEUN DAAULEEY (Risk Categories) luRaga WU 16U Strategic Risk,
Financial Risk, Operational Risk, Technology Risk, Cybersecurity Risk, Data Risk,
Human Capital Risk, Regulatory Risk, Environmental & Climate Risk, Reputation Risk,
Partnership / Ecosystem Risk, K39 Emerging Risk tJuciu
3. wunaususauwmssm Key Risk Indicators (KRIs) ua: :3031AUMEIaNEIudvFeunuieuN
AWLEIVAEVWUTU ApuRAULEsVIUD:domans:NUEVDUs S ATYCDDVANS

Waaws - Strategic Risk Map

Strategic Risks Risk Responses
Emerging Risks Key Risk Indicators
Risk Appetite Warning Thresholds
Risk Prioritization Management Actions




Design
Thinking

ADANS:UdUMSAQ MSLAUTYHY La:=N1sasioudanNssunenD
aswassa awisalius:gnAadiukaIga ANARYAEHRINSSY LU tu
ANSDDNUUUUATHLA Udouwun R&D MsUATUUEYHIALALITDY
AUAU 16U UrukiMssaAdRgndunu Asasiods:aunsadAdiuns
goaum 1Wudu HEoans:usumsidavinsriANUNIUTYHCY @
(Empathize) 2g10an3v 10813 (3NAM WUNVIU UAAINS LKA
HSoWAINEITDVAUANS:UIUNISHEDS:UUNVNIVASVLA:MVdDW) WU
AuUgNaIv (Human Centered Design) wa:as1vAuUAQdsIvassA
uwa:yuuovdIN Design Thinking Team AUIDINHAEAT Hag
Huuav UiscuAuAaasivldumlde wudmomsuAtuledr waztiion
wudmuco a vivandudunuu (Prototype) Minisnaaou (Test)
a:weuun (Development) tWatRIGLUOMYHEDUIONSSURDUTONE
uMSUATERIRAUREVIUKSDgNAIAuR:Utn Solutions ATATUUSU
13950 (Deployment)

Empathize

Aip Ns:UdUMSILSNUDY Design Thinking A Design Thinking Team 2:AavrAnsiZoudia:rnAUITNTD AIWADVASALADEY
ta:anuruzwnanssuuaNdULINKUNEDE1ENEY WuMsdotnawnanssu (Participant Observations) ta:n1saumual (Interview)
WalRLIToUnuKKEDAUADYMSUDYNgULIUNHUIY TagmsthdaisidhlUagluaniu:uavnducagny 3awdnwitiaduriidoAa
fdowa ua:riadore:ls AovdAUTeINguIUKLUIe soua:Islivaua:ls LUHUeALAYSVUaVNAULUNKUNADD:TS a:lsAalum
ARIBUS:auag ¥ov Empathize GudnwaAtuunn tws1:kndayaflauiasuAuAIUGaaoMsUpVRIga:thIUgss:uluk1oin
LUUDVUDVRIBHEDNULTNHUBALS IRV UG slumsuAlulaumldasuaa

Define

Aonss:ufivlaurndhAnyua:fKuaauyaguAedAUnduInHLNg usnonddusiuiivnsdnsauuavlour lagtuduaaudo=ris
Design Thinking Team lJ{oA21WA20MSUVRIBHSDNFULTIRUNEivaIHQUDVTEIHIDSY a Boa:thlUgmsuilulayrngndov
asv90 ta:tiawaawshgudiu lagduaaudisidiovs:UlRIaHv Root Cause HEaaHQUaVUTUHI LWDHN Insight UVNAUCIDE1Y
MauisauAakald UeurAo:Rual duasudfsnisthdayanisiAuuiminnguldnkuiguIrnmsiiastzK ua:q310suuuu (Pattern)
H%D A2IWHLIE (Meaning) :IsUnvAauisaldasuieleuringuidinuiadaomsuilurdaus:auag 8o Tools AdATURD:EI8TR
MsdnulsuHlagaouuINdud fo Point-of-View (POV) Statement wa: How-Might-We (HMW) Statement

Ideation

Apn1ss:auauy (Brainstorming) LWaH Idea tumsuAUIKIRAUNULTNHLE wau a Aumsidon Idea lagduaaudniv

Design Thinking Team d:LUlURANSS:QUaUDVWOLRIAUSLNTUUDY Ideas SuduLInAauisatuBunsuAluleuHla
(Convergent Thinking) nss:auauaoliului What laggolidavauts How soufivdoshaAu (Constraint) ua: WV ahalllioh
AsuATuleur (Assumptions) H3D ANWLEDY (Risk) Av:tAaduuavMIsL Idea Uuluadv Solutions BoKavonld Idea AUINWD
JucaudalUdomsdaauloidan Idea AGAGQ HEDAIE8N31 Divergent Thinking UtWalthuwauu Idea tkadulritdususioundu
Tagmsdadulvawisarnlddrsnisiiuoiuriinis Vote IRAU Idea ARQ3UND:uAUMKLa:0auToNgndutKuelddRga fu ueu:Uu

Prototype

Aomstih Idea Aldono1NduaDU Ideation urinssardutuu (Prototype) TagttiunissardunuuRbdunudi uazawsarhildtu
s:g:z1a1d9udu (Low-Cost and Rapid Prototypes) a'ul-iqﬁ Design Thinking dovidnsdan Prototype LWS1:(00NsiK Idea
thlUgavAdudinold (Tangible) Atdauisatiu duWa ua:idoiulududuld msid Prototype MIBRIGIAIRUNIWUDY Product K
Solution Av:=UATUTEUR GuLEUdE IKIWISI (I Know It When | See It) unuAD:lRRALAITavduaUIMSTvLUIAlUNISUATUTIH
goooo:rhiRAUITDIomMsAa1atAdauld fuud3 Prototype goliauysad udauisaldiduindavioARidauisall Feedback
WaasI9a0U31 Solutions AdavMsuATuUauKT awisnaaulondludvi Users Aavnslakéall Kéauwalthluwauuncagaarga
Wasuwlav ualulanunlogluidsnaiua:aunuuin

Test

fip JuapugaMeuav Design Thinking ulunisthdutuu (Prototype) AYarhdulurhmsnaaauAunguLtKUNgATMSANL
doucduaau Empathize lag Design Thinking Teams th Prototype [Uasungua:iRnguiiikuisnaasuldviudsoua:tiie Feedback
WU ndudagvosaua:ls lWsoua:ls HépOUnlaudIUWULAUD:ISU1Y LIFNI1SUSUUSY Prototype tWalthwaaauSuRTAnauluUsuUsY
Wasuulav IWaapuauavcanNUdpvMsuavnauLTKUIEldasuaUINGVIU



Lego® Serious Play® (LSP®) Methods

Lego® Serious Play (LSP®) Ad Lnnuntumsm Lego® (Aciolala) mtz‘ﬂumsaswooumuwmstumsmoauto aswouacmssuua DIVUWUNAYNSIRAUDVANS
LSP® Apns: Uaumsnwcuuwumtwauaaauuauutﬁnu [(VeabE LUuwusms wUnvu la: wnmaauaotua\)nns Wudu awsadoansuudAaua: NuuDVYMEYlUnY
tHOUs:=ansnwua:l0ulUngnoasivassA nMiRauisatRuNIwsduuavUeyRtUAANIVLAEIAU La:AtRLAaNsAS=:AUIRIAQNISDddusSIU
TagtddalalA dDANUAQIADE1V3AS: NS:UDUMSUDY LSP® d:Us:nauluddg 7 ADASSUKAN Gol

Building Building | Extracting
Individual Shared Creating a Making Building Play Simple
Models and Models and Landscape Connections a System Emergence Guiding

and Decisions

Stories Stories Principles

YNNI | T




COURSE DETAILS

HangassUuuu Onsite Training szez1da1 4/5/2 3u
Option #1: sz&z10a1 4 3u
o Day 1- Digital Transformation Strategy
o Day 2 - Competitiveness
o Day 3 - Strategic Foresight & Scenario Planning
o Day 4 - Strategic Risk Management

Option #2: s:g:z12a1 5 Ju
o Day 1 - Digital Transformation Strategy (Group 1- Us:u1eu 15 AU)
o Day 2 - Digital Transformation Strategy (Group 2 - Us:u1gu 15 AU)
o Day 3 — Competitiveness (SOURLIIDUSUNNAU)
o Day 4 - Strategic Foresight & Scenario Planning (SoURLJ12USUNNAU)
o Day 5 - Strategic Risk Management (SourLg1@USUNNAU)

Option #2: szgz10a1 2 Ju
o Day 1- Digital Transformation Strategy & Competitiveness
o Day 2 - Strategic Foresight, Scenario Planning, & Strategic Risk Management

naulHue:

AUSHISIa:WUNVIUDINKUIEVIUCVa puAnsATUnuINHEadaussulunissarua:
nUNDULWUNAYNS ta:SuRauaumMsIar Action Plan uavHUIgVIUWDAUUAUUNAENSDVANS
soufivmisFsuQ KPl ADIULEEY 1La:vuUs:u1nuRLAgITavAULINUYIU

anmunousu:
D1AISUTYBU: DODNS Ko NIDA HUB Bookstore, Hov NIDA Design & Innovation HUB,
Kov NIDA Al Innovation Hub wa: Kov Ideation Hub (3u 7)

dacioaauau:
FUYUIONSSUNIVSSAD ATUzUSHISSSAD
027273983-5 | practic3.nidahub@gmail.com | Line: @practic3

EMPATHIZE
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Instructor

SA.QS.9vadad avdauna

SDUANANSINISY AS.9VAIAA DVICWUNA DIDISTUSEFINTUUSHISSSAD
anuuUnunNawWUUUSHISA1aas (NIDA) lagaumsAnunlus:auusStyey0s
{uau1dAdNSSUMAns NIA3BIIAINSSUIAAIHNNS DINUHIINYIAYSSSUAAns
UsSeurunln (uau Risk Control Management a: a1u1 Management Technology
DINUK1INENA8 University of Wisconsin-Stout ua: Ussyauiton (uaiun

Business Administration 91nUK13Ng1a8 Oklahoma State University

SOVANAASINSY as.vaIa dvdcuUna TANuEuneyludiu Big Data, Data Mining,
Business Intelligence, Al Strategy, Decision Support Systems, RFID,

Management Information Systems, Design Thinking, ua: Lego® Serious Play® (LSP®)
dwaviuGwuwoiusdsluinsaiss:auysifina:zuiunsid (Indexed by SCIMAGO and Scopus)
LU Decision Sciences, Decision Sciences Journal of Innovative Education,

Decision Support Systems, European Journal of Operational Research,

Journal of Management Analytics, Benchmarking: An International Journal,

Education and Information Technologies, Tourism Management Perspectives,

Journal of Information Technology Teaching Cases, Energy — The International Journal,
Industrial Management and Data Systems, lla: Journal of Business Ethics

SOVANAASINSE as.vaIad dvdculna guldsusivia Best Case Study Paper Award
NVIUFUUUNUNLNBAR 427 Decision Sciences Institute (DSI) Conference

A Boston, MA (November 19-22, 2011) La:5103a8U:lAASUAURTVINMISUUVTUIIAS KD YA
2010 SAS Data Mining Shootout AVIUUUUN SAS' 13th Annual Data Mining Conference

A Las Vegas, NV (October 25-26, 2010) upnondgoldunioisgnudnuuavacu:UunAnu
AlASUSIaBULEASUAUKTY (Overall Winner) @avoUdau 9InNsugvdudinsHdalya

“2015 TUN Data Challenge Competition” Aviuduuun Teradata 2015 Partners Conference

A Anaheim, CA (Oct 18-22, 2015) ua: “2016 TUN Data Challenge Competition” Aviuduuun
Teradata 2016 Partners Conference i Atlanta, GA (Sep 10-15, 2016) sounvgvldunuinuuao
AtU:UNANWIRIASUSIV3a 2017 Teradata Technology Award 91nNSUUVTU

"2017 & 2019 TUN Analytics Challenge” AvIUULUN Teradata 2017 Partners Conference

A Anaheim, CA (Oct 22-26, 2017) ua: 2019 Teradata Analytics Universe A Denver, Co

(Oct 20-24, 2019) ua:=swda 2020 Teradata People Choice Awards Aviu

2020 Teradata Analytics Universe (Online) ua: Top 20 o1nmisuzodu

Yangtze New Finance Cup 2019 SAS China Data Analytics Championship & First International
Invitational Tournament A Nanjing City (8 -9 December 2019) 8nQ2¢ usnNTgIaSUSIVIA
BU:laANISLUVUU 2021 EFMD Case Writing Competition {uaiul Finance and Banking
Fosamsuyvdulag European Foundation for Management Development (EFMD) - Global
$5uAU Case Centre udiplurtviunmsudvdumstidsunstifnuAtiadAgalus:Aau Global

THIS IS TO CERTIFY THAT

Jongsawas Chongwatpol

HAS BEEN FORMALLY EVALUATED FOR EXPERIENCE, KNOWLEDGE AND PERFORMANGE OF

BUSINESS ANALYSIS AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

PMI Professional in Business Analysis (PMI-PBA)®

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED QUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

PMI-PBA® Number: 3141894
PMI-PBA® Original Grant Date: 21 September 2021
PMI-PBA® Expiration Date: 20 September 2024 " Project

~ Management
x\\ Institute.

CERTIFICATE IN FACILITATING
AND DESIGNING WORKSHOPS
with the LEGO® SERIOUS PLAY® Method

Qﬂjmm %ﬂgff/
ke = ‘aﬁb A
& has successtully completed the four days Faciltator Cer rﬂcal on F'mgramm
P the LEGO® SERIQUS PLAY® method in accordance
*“Association of Master Trainers”.

standard applications for business, organizational, team and persanal development.

Por Kistlansen, Mastor Trainar

triVi U E H Bangkok, Thailand; 11/3-2021

the meeting of minds Place and Date

‘informs,

hereby confers upon

Jongsawas Chongwatpol
the designation of

Certified Analytics Professional

for attaining INFORMS' Code

nga nalytcs project and
oI 19 90G0G prfessions deveopment n e prackce o anayics.

Certfication Date: August 2, 2018
Certified Until: August 2, 2022

Ramayya Krishnan @
2019 INFORMS President °
o)

Certificate Number: 1917 @

Property of INFORMS

INFORMS Exe




NIDA

HUB

NIDA
Design &
Innovation
Hub

A creative space that fosters
collaboration for “design
thinking and innovation”
classes and workshops




HU

INNOVATION

NIDA
Al Innovation
Hub

An exclusive and innovative
space that brings knowledge
about digitalization and
artificial intelligence together
to showcase emerging
technologies

) NIDA

Al Innovation Hub

U3
gy




HUB

KSTORE

NIDA

Smart Retail
Labs -

NIDA Hub
Bookstore

An innovative data-driven based
space that is embedded with
advanced technologies for the
future of smart retail businesses




HU

IDEATION SPACE

NIDA

Ideation
Hub

A creative and collaborative
space that enables and
encourages strategic and
innovative thinking through
advanced technologies and
Lego® Serious Play® method




HU

VIRTUAL SUPERSTORE

NIDA
Virtual
Superstore

An immersive space where
virtual reality and actual
reality are matched with
eye tracking and EEG
technologies to showcase
the future of smart retail
businesses

P

layli
&)

--Yeoo®




NIDA

H U university
innovation

Making the Impossibl

POSSIBLE fe"ows
by design

University
Innovation
Fellows
(UIF)

A program of Stanford

University's Hasso Platter

Institute of Design (d.school)

to encourage our students to
become agents of change at NIDA




NIDA

H U nvironmental
_ d | “ocial

PSSSIB‘LE overnance
\ design

The ESG
Initiatives at
NIDA HUB

The ESG Initiatives at NIDA Hub:

The ESG-driven innovations to support
environmental, social, and

governance issues by utilizing
emerging technologies such as Al,
robotics, loT, drone, metaverse, and
big data.

H BHB

SMART FARMING SMART BIN




HUB

NLP
Generative Al

The NLP, LLM,
and Generative

Al Initiatives
at NIDA Hub

Natural Language Processing (NLP),

Large Language Models (LLMs), and

Generative Al: The NLP, LLM, and Gen Al projects
and use cases to support the analysis and
generation of human language for understanding
and enhancement of human capabilities.

r ' NIDA Hub: NLP-Based Social

’iUE & Sentiment Analysis

e Date
NLP Project 1 Z0E5-01-26 T6A1:15

Document

Test6 (Thai)

Word (608)




NIDA CBI - Center for Business Innovation

NIDA Business School

National Institute of development administration
148 Serithai Road, Klong chan, Bangkapi,

Bangkok Thailand 10240

Tel: +662-377-1232

www.nidahub.com e s S



